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<a>HANWA

1. Summary of FY2024 Q1 Financial Results and Progress
2. Details by Business Segment

3. Progress on Medium-Term Business Plan 2025

* From FY2024 Q1, due to our organizational changes effective April 1, 2024, the Company has reviewed its reporting segment classification and transferred a part of “Steel
Business Segment” to “Primary Metals Business Segment” and “Other Segment”, and a part of “Primary Metals Business Segment” to “Metals Recycling Business Segment”. In
accordance with this change, forecast for FY2024 and actuals by segment for FY2023 Q1 have been revised to reflect the new classification of reporting segments.
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<tk>HANWA

1. Summary of FY2024 Q1 Financial

and Progress
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Summary of Consolidated Financial Results <@>HANWA

B Ordinary income for FY2024 Q1 was 12.3 bil. yen, making 21% progress toward the full-year forecast of 60 bil. yen. The full-year
forecast remained unchanged.

FY2023 FY2024 YonY FY2024

(billions of yen) Progress
Q1 Results Q1 Results change (Rrate) Forecast
+9.7
Net Sales 608.7 618.4 2,800 22%
(+2%)
: -1.0
Gross Profit 32.5 31.4 — —
(-3%)
: -3.1
Operating Income 16.2 13.1 61 22%
(-19%)
: -3.6
Ordinary Income 16.0 12.3 60 21%
(-23%)
Net Income Attributable to 11.4 9.2 -2.2 43 21%
Owners of the Company (-20%)
Consolidate.c.l Steel Transaction 3.49 3.22 -0.28 B _
Volume (million metric tons) *1 (-8%)

*1 Consolidated Trading volume is the simple sum of the weight of steel handled by the Company and its consolidated subsidiaries.
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Segment Information (Consolidated) <&>HANWA

(billions of yen)

. ) FY2023 FY2024 Y on Y Change .
Ordinary Income by Segment Business Segments o1 o1 (¥ on Y Rate) Main Factors
16.0 -0.5 Lower transaction volumes due to a decline in housing starts
Steel 8.2 7.7 and other factors, as well as higher labor costs, weighed on
(-6%)  profits.
Primary Metal 4.0 1.1 -2.8 A decline in market prices for products and lower transaction
12.3 ' ' (-71%) volumes weighed on profits.
] -0.4
Metal Recycling 1.1 0.7 Lower nickel prices and other factors weighed on profits.
(-34%)

-0.1 Although transaction volumes remained flat, higher
Foods 0.4 0.3 procurement costs due to yen depreciation and other factors
(-21%)  pushed down profits.

Energy & Living 13 14 +0.1 Higher handling volumes of bunker oil, urea, and other
Materials ' ' (+11%)  Products increased profits.
Overseas Sales 2.0 16 0.3 \eak steel market conditions, especially in Asia, pushed down
Subsidiaries ' ’ (-19%) profits.
-0.5 Housing Materials: An increase in the volumes of high-margin
Other 1.5 0.9 products. Machinery: A reduction in the number of large-
(-38%) scale completed projects.
-1.8 ) +1.1
-2.9 Adjustment -2.9 -1.8
FY2023 Q1 FY2024 Q1 -3.6
Total 16.0 12.3
(-23%)
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Segment Ordinary Income compared to Forecast  <©HANwa

(billions of yen)

. Rate against Rate against
Business FY2024 Forecast FY2024 Q1 9 9
Segments Results 1st Half Full year Progress
1st Half 2nd Half Full year Forecast Forecast
The price of steel remained relatively stable, and the domestic construction sector continued to perform
Steel 12.0 15.0 27.0 7.7 64% 29% P Y P
. Equity earnings from SAMANCOR contributed to the results, which were lower than the initial estimates.
0, [0)
Primary Metal 6.5 6.5 13.0 1.1 17% 8% Decrease in transaction volumes amid falling market prices for various commodities.
. While the nickel market remained low, which put downward pressure on profits, the volumes of gold
0, 0,
Metal Recycling 1.5 1.5 3.0 0.7 47% 23% bullion and copper scrap handled remained strong.
While markets remained relatively stable, there was an increase in procurement costs due to the
Foods 1.0 2.0 3.0 0.3 30% 10% depreciation of the yen and other contributing factors. Profits are expected to be higher in the second half

of the year.

The volumes of bunker oil and urea, etc. increased, and that of PKS and wood pellet remained strong.
5.0 7.0 12.0 1.4 28% 12% However, the market environment for petroleum products such as gasoline and kerosene remained
challenging in terms of profitability.

Energy & Living
Materials

Overseas Sales

. 4.0 4.0 8.0 1.6 40% 20% New business expanded in China, but steel market conditions remained sluggish, especially in Asia.
Subsidiaries
Other 1.0 1.0 2.0 0.9 90% 45% The volumes of high-margin products increased in the housing materials sector.
Adjustment -4.0 -4.0 -8.0 -1.8 - -
Total 27.0 33.0 60.0 12.3 46% 21%

*Figures are revised to reflect the change in the classification of reporting segments.
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Impacts of Profits/Losses from
Market Value Accounting and Temporary Factors

<a>HANWA

B Actual ordinary income was 15.6 bil. yen (up 1.9 bil. yen year on year), while accounting ordinary income was 12.3 bil. yen.

B In FY2023, actual ordinary income was 13.7 bil. yen, while accounting ordinary income was 16.0 bil. yen.

15.6
- - -0.0
Inventpry Derlvatllve +2.9 Other
Valuation Valuation One-time
+0.6 ] : F r
12.3 ==Qr2= Foreign actors
Exchange
Valuation
- L [ ]
Accounting Actual
Ordinary Income Ordinary Income
* Actual ordinary income is calculated by deducting gains/losses of inventory valuation, derivative valuation, foreign exchange valuation

and other one-time factors from accounting ordinary income.

(billions of yen)
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Financial Position (Consolidated)

<a>HANWA

(billions of yen)

Ch
Mar. 2024  June. 2024 (Ra:g)e Main Factors
ate
+ 10 4 Increased due to increase in inventories and
Total Assets 1’1669 1’1774 (+1%) investment securities, etc.
+3.2
Shareholder's Equity 304.2 307.5 3
(+1%)
+7.3 Increased due to accumulation of retained earnings
Owner's Equity 351.2 358.5 ( 20; ) and fluctuation in foreign currency translation
+2% adjustments.
Owner's equity ratio 30.1% 30.5% +0.4pt
(taking account of hybrid loan) (3220/0) (3260/0)
. 17.4
Interest-bearing Debt 365.4 382.8
(+5%)
21. i i -
Net Interest—bearing Debt 2889 3109 9 Increased_ due to increase in short-term loans and
(+8°/o) commercial paper, etc.
Net DER 82% 86% +4pt
(taking account of hybrid loan) (700/0) (740/0)
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Investments Updates Fy2024 Q1 <> HANWA

Cum. amount during
Segments  Amount FY2024 Q1 Major Investment Projects “Mid-Term plan 2025"
(bil. Yen) (Total budget 80 bil.yen)

2 - 6 IConstruction of new factories at the overseas coil center subsidiary 1 3
BT 01 lemrmerecemmonmsosnseamiy [ 06
[ erevevng R
""" R {0 Q [t investmentwin the Yamato Kogyo Group n T Garuda Yamatoieel [ gty

Subsidiaries 10.9 ey 11.7

Total Amount 14.7 ait 30.3

lEnvironmentaIIy Responsible Resources lSecondary Battery lHigh—VaIue—added processed products lLocaI business(Overseas) lExisting Business in Japan
* The previously disclosed “Jl] Acquisition of shares in Shinx" are planned to be implemented in FY2024 Q2. Progress 3 70/0
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Reducing Strategic Shareholdings <>HANWA

B Sold shares in 7 companies, maintaining the value of strategic shareholdings at less than 20% of consolidated net assets as of the
end of June 2024.

B Continue divestments to achieve a further reduction in terms of capital efficiency and asset replacement.

Mar. 2024 Jun. 2024

Ratio of

strategic shareholdings 1 9 . 60/0 1 8 , 7 0/0

to net assets

Amount Sold

in FY2024 01 - 1.57 bil. yen

; 123 companies
Number of shares of 129 companies _ p

strategic shareholdings Listed 65 companies : (d6 companies)
Unlisted 64 companies L|st_e >9 companies
Unlisted 64 companies
Summary All shares sold 6 companies 1.18 bil. yen
Partially sold 1 company 0.39 bil. yen
Total 7 companies 1.57 bil. yen

Approved to sell (not sold yet) 4 companies Equiv. to 2.1 bil. yen
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<tk>HANWA

2. Details by Business Segment
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Steel Business Segment <> HANWA

The Sales declined due to lower volume of steel sheet and wire rod handled, while domestic construction remained strong.
Income decreased due to lower transaction volume and higher labor costs, although steel prices remained at the same level as 2023

Q1.

(thousand tons)

FY2023 FY2024 Y on Y Change Transaction Volumes* (consolidated)
(billions of yen) Q1 Q1 (Y on Y Rate) ¥ Long Flat Ferrous raw materials m Others
* The consolidated steel transaction volume in the steel business segment is the sum of the
- 138 company (steel business segment)’s volume and that of its consolidated subsidiaries. Please refer
Net Sa|es 3078 2939 to p.3 for the total volume of steel handled in all business segments.
(-5%) 2,317
2,180
Ordinary i 8.2 7.7 05 -
rdinary iIncome . .
Parent onl 7.1 7.1 00
arent on . .
Y (-0%)
0 1,045 960
Domestic consolidated subsidiaries 1.1 0.9
(-19%)
0 lidated subsidiari 1.0 0.3 00
Verseas consolidated supsidaliaries . .
(-67%)
T . ¢ affiliat 0.1 0.3 +0.1
quity In €arnings or aftiiates . .
(+66%)
_ +0.2
Adjustment -1.3 -1.0 _ FY2023 Q1 FY2024 Q1

Transaction volumes indicate the volume of products handled by each business segment as per

* Figures reflect reclassification of reporting segments. the management approach
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Primary Metal Business Segment <G>HANWA

Sales and earnings decreased due to lower transaction volumes, lower market prices for various products and higher transportation
costs, despite higher equity earnings from Samancor Chrome Holdings Proprietary Limited.

(thousand tons)

FY2023 FY2024 Y on Y Change Transaction Volumes (unconsolidated)
(billions of yen) Q1 Q1 (Y on Y Rate) Nickel m Stainless base metal
79 Chrome Sillicone
Net Sales 53.8 45.8 ' Manganese Steel scrap
(-15%) m Others
Ordinary i 4.0 1.1 28 1,045
n . . ’
rdinary income (-71%)
31 20 943
Parent only 4.0 0.8 (78%)
. +0.0
Domestic consolidated subsidiaries -0.0 -0.0
_ 401
Overseas consolidated subsidiaries - - -
- 168 335
o _ - +0.3 10 75
Equity in earnings of affiliates -0.0 0.2 197 29 57
B / 20 14
_ -0.0 20 15
Adjustment 0.0 -0.0 _ FY2023 Q1 FY2024 Q1

Transaction volumes indicate the volume of products handled by each business segment as per

* Figures reflect reclassification of reporting segments. the management approach
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Metal Recycling Business Segment <>HANWA

Sales increased due to higher transaction volume of gold bullion and copper scrap, but income decreased due to lower market price
of nickel compared to FY2023 Q1.

(thousand tons)

FY2023 FY2024 Y on Y Change Transaction Volumes (unconsolidated)
(billions of yen) Q1 Q1 W Y 1) m Stainless scrap Aluminum Copper
Net Sales 45.6 54.0 +8. Lead E-scrap Others
(+18%) 87
Ordinary 11 0.7 o L8 ]
rdinary income : : (~34%)
_0.6 64
Parent only 1.2 05 (-56%) 37
+0.1 14
Domestic consolidated subsidiaries 0.0 0.2
(+259%) 4 4
| o -0.0 7 8
Overseas consolidated subsidiaries -0.0 -0.0
Equity i . £ affiliat 0.0 0.0 -0.0 25 26
quity in earnings of affiliates . . (-22%)
| +0.1 I 5 I
Adjustment -0.1 -0.0 _ FY2023 Q1 FY2024 Q1

Transaction volumes indicate the volume of products handled by each business segment as per

* Figures reflect reclassification of reporting segments. the management approach
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Foods Business Segment <>HANWA

Sales increased due to higher food prices, especially for crab, compared to FY2023 Q1.
Income decreased due to higher procurement costs resulting from the depreciation of the yen and other factors.

(thousand tons)

FY2023 FY2024 Y on Y Change Transaction Volumes (unconsolidated)
(billions of yen) Q1 Q1 (Y on Y Rate) m Prawns & Shrimp Crab
05 Salmon & Trout m Mackerel & Horse mackerel
' Capelin Octopus
NS 22 28.7 29-3 (+2%) = Bottom fish m Chicken
01 m Others 28
inary incom 4 . '
Ordinary income 0 0.3 (-21%)
Parent onl 0.8 0.5 0
arent on . .
Y (-38%)
D ti lidated subsidiari 0.0 0.0 N
omestic consolidated subsidiaries . .
(-5%)
. o +0.3
Overseas consolidated subsidiaries -0.2 0.0
Equity in earnings of affiliates - - -
_ -0.1
Adjustment -0.1 -0.2 _ FY2023 Q1 FY2024 Q1

Transaction volumes indicate the volume of products handled by each business segment as per
the management approach.

Copyright© 2024 Hanwa Co., Ltd. All Rights Reserved 14



Energy & Living Materials Business Segment <G> HANWA

Sales and income increased due to significant increase in bunker oil and urea transaction volumes.

(thousand tons)

FY2023 FY2024 Y on Y Change Transaction Volumes (unconsolidated)
N m Bunker oil Heavy oil
(billions of yen) Q1 Q1 (YonY Rate) Light oil / Kerosene / Gasoline Chemicals
+24.5 PKS m Wood pellet
Net Sales 69.0 93.6 (+36%) m Others 1,185
. . +0.1 1,005 [ 56 |
Ordinary income 1.3 1.4 (+11%)
Parent onl 2.4 1.9 0 214
arent on . .
r Y (-22%) 291
_ _ - -0.0
Domestic consolidated subsidiaries -0.2 -0.3 3 286 81
~ 84 N
Overseas consolidated subsidiaries - - 69 33
- 89 N
0.0 16
Equity in earnings of affiliates 0.0 0.0 '
_ +0.7
Adjustment -0.9 -0.1 _ FY2023 Q1 FY2024 Q1

Transaction volumes indicate the volume of products handled by each business segment as per
the management approach.
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Overseas Sales Subsidiaries Segment <>HANWA

Sales increased due to an increase in new business in China and a new consolidated company, but income decreased due to sluggish
steel market conditions, mainly in Asia.

(thousand tons)

FY2023 FY2024 Y on Y Change Steel Transaction Volumes
(billions of yen) Q1 Q1 (Y on Y Rate) (Sum of Overseas Sales Subsidiaries)
+10.7 m Long Flat Ferrous raw materials m Others
Net Sales 86.7 97.5
(+12%)
663 651
Ordinary i 2.0 1.6 03
rdinary income . .
ASEAN 1.6 1.1 04
' ' (-30%)
| +0.0 229 227
East Asia 0.0 0.1 (+136%)
North Ameri 0.2 0.3 01
0 merica . .
(+59%) 227 259
Oth 0.0 0.0 00
e ' ' (-60%)
| 0o el e
Adjustment 0.0 0.0 (-95%) FY2023 Q1 FY2024 Q1

Transaction volumes indicate the volume of products handled by each business segment as per
the management approach.
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Other Segment <>HANWA

Housing Materials :Although sales decreased due to a slight decrease in transaction volume, income increased due to an increase in
high-margin products for wooden houses.

Machinery :Sales and income decreased due to a decrease in large projects compared to FY2023 Q1.
(billions of yen)
FY2023 FY2024 Y on Y Change Breakdown of Other Segment Income
(billions of yen) Q1 Q1 (¥ on Y Rate) m Housing Materials  m Machinery Others
-4.6
N I 7 2.
et Sales 36 32.0 (~13%) 1.5
Ordinary | 1.5 0.9 05
rdinary income . . (~38%) 0
Parent onl 1.4 0.8 00 0-2
arent only : : (~42%)
D ti lidated subsidiari 0.1 0.1 0.0
omestic consolidated subsidiaries ) )
(+10%)
Overseas consolidated subsidiaries - - -
Equity in earnings of affiliates - - -
Adjustment -0.0 - 3 FY2023 Q1 FY2024 Q1

* Figures reflect reclassification of reporting segments.
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<i>HANWA

Actual Ordinary Income by Segment

(billions of yen)

Rate against

Accounting Valuation and Temporary Items Actual FY2024 Forecast
Segments Net Sales Ordinary - Foreign _ Ordinary
Income lition  Vauston  Cchanse OO UETSIncome istwar o rllyear
Steel 293.9 7.7 -0.2 - -0.1 - 8.1 68% 30%
Primary Metal 45.8 1.1 0.0 0.0 -0.3 - 1.5 23% 12%
Metal Recycling 54.0 0.7 0.2 -0.1 0.0 — 0.7 47% 23%
Foods 29.3 0.3 0.1 - 0.0 - 0.3 30% 10%
Energy & Living Materials 93.6 1.4 0.0 0.0 0.0 - 1.3 26% 11%
Qrerseas Sales 97.5 1.6 0.0 -0.5 0.0 0.0 2.1 53% 26%
Other 32.0 0.9 0.0 - -0.4 - 1.3 130% 65%
Adjustment -27.9 -1.8 - - -1.9 - 0.1 - =
Total 618.4 12.3 0.2 -0.6 -2.9 0.0 15.6 58% 26%
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<tk>HANWA

3. Progress on

Medium-Term Business Plan 2025
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Progress on Targets of the Medium-Term Business Plan <HANWA

(billions of yen)

A Al FY2025 Ordinary Income by Segment
Results Targets Targets 70
Net Sales 2,431.9 2,800.0 3,200.0
| Steel 24.5 27.0 31.0 60
| primary Metal 8.4 13.0 13.0
I Metal Recycling 2.1 3.0 4.0 48.2
Ordinary I Foods 1.3 3.0 3.0
Income I Energy &Living Materials 6.5 12.0 13.0
by segment I Overseas Sales Subsidiaries 7.8 8.0 12.0
[ Other 3.8 2.0 2.5
Adjustment -6.4 -8.0 -8.5
F Total 48.2 60.0 70.0
Consolidated (S;?;ilot:a;:?cuon volume 13.48 _ 17.00
Investments 15.6 - -
(Cumulative total of investments) 80.0 51 0] 55
Return on Equity (ROE) 13.4% 12.0% or more  12.0% or more FY2023 Fr2024 Fr2025
Net DER 82% 100% or less 100% or less Results Targets

* Figures are revised to reflect the change in the classification of reporting segments.
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<tk>HANWA

Run Up to HANWA 2030 I

<HR>HANWA CO., LTD.

This presentation contains forward-looking statements concerning future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and
assumptions formed by available information. Consequently, due to a range of possible factors, actual results may materially differ from the forecasts.
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